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STRATEGIC MEETING WITH VOLUNTEERS 
 

On 9 March 2024, the Executive team of RFD held a strategic meeting with its volunteers at 
its Head Office in Yaounde, Cameroon. The meeting was chaired by the esteemed volunteer 
coordinator, Madam Sallygina DIENI NJIBILI. 

The primary objective of the meeting was to introduce the volunteers to the Organization, 
present the 2024 plan of action, define roles and responsibilities, and discuss ongoing and 
future projects. 

During the meeting, the Programs Coordinator, Mr. Fandjio MOUGANG Bernard, provided a 
comprehensive overview of the Organization’s impact projects, including its purpose, 
objectives, and expected outcomes. He used the opportunity to outline key milestones and 
share project timelines. 

In addition, the Head of Communications, Mr. TABOT TABOT Emmanuel, emphasized the 
importance of effective communication and coordination among volunteers. He equally 
provided vital information on RFD’s essential training and support resources, which could be 
accessed for skills building and capacity development. 

Before the end of the meeting, the Founding President gave volunteers the latitude to share 
their experiences in community development, make suggestions, and provide feedback on 
ongoing and future projects. 

The meeting ended on a satisfactory note, with the entire team promising to participate 
actively in community development. 
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